
MAKING  
WAVES

November 7–8, 2019, The Westin Toronto Airport Hotel
Conference  •  Networking  •  Awards

COPA CONFERENCE 
AND SOCIAL EVENT

The COPA year-end gala event has been revamped into 
a business education conference and cocktail party. 

This 1.5 day conference and social features 3 keynote 
addresses, 10 breakout sessions, an industry panel of 
experts, and one-of-a-kind networking opportunities 
with leaders and decision-makers from the office 
products vendor and reseller communities. 

A Night at the COPA will replace the traditional gala 
with an interactive night of fun and celebration as the 
industry honours COPA’s Excellence in Leadership and 
Longstanding Service Recognition award recipients, as 
well as raise proceeds for the COPA Scholarship Fund 
and the Canadian National Autism Foundation. 

This event will have it all—learning, celebration, 
fundraising, and networking—don’t miss it! 

Register Here    |    Sponsor Package    |    Learn More

If you have questions, would like to register a group,  
or sponsor this event, please email Nicole Gamble  
at ngamble@copa.ca. 

A group of industry leaders will be discussing issues, trends and opportunities facing businesses and the office  
products sector. Event participants are encouraged to submit their questions for the panel to aallen@copa.ca by  
Monday, October 21, 2019.

Monetizing Change: Digital Business Threats and Opportunities in the Office 
Product Channel: Technology is driving change in all corners of the economy, enabling 
new practices and delivering greater agility, efficiency, market reach and cost reduction. 
This change however does not arrive of its own volition. It requires active support from a 
volatile constellation of vendors, enabled through the activities of thousands of channel 
members that are grappling with their own technological and business challenges. 
Discover what office products dealers should do to align with the products, practices and 
markets that will deliver the greatest return on investment while avoiding the pitfalls that 
could derail future success?

Michael O’Neil is the leading channel consultant at The NPD Group, as well as 
principal analyst at InsightaaS. He has led ground-breaking research projects on cloud 
computing, analytics, and many other technology subjects. He provides strategic 
guidance and training on channel and alliance management to most of the leading firms 
in the IT industry, and has led dozens of channel workshops and strategy sessions in  
12 countries and 4 continents. The author of three acclaimed IT/business management 
books, Michael is actively working with buyers, suppliers and channel members to 
understand and capitalize on advanced technology and management practices,  
and is continuously engaged in writing leading-edge research on Canadian and U.S.  
IT market trends.

How Will the Fourth Industrial Revolution Impact Canadian Businesses: The early 
stages of the fourth industrial revolution coincide with a geostrategic shift in world power. 
Just as the first industrial revolution helped to make Great Britain a world power, and the 
second and third industrial revolutions helped to propel the United States to superpower 
status, so the fourth industrial revolution is enabling a global competition between China 
and the United States that is rebordering the world and fracturing the global economy. 
What does this mean for a small country like Canada? In a world where big data at 
scale and intellectual property are the new currencies, how does this affect Canadian 
businesses that are consumer facing and depend on these new platform technologies?

Janice Gross Stein is the Belzberg Professor of Conflict Management in the Department 
of Political Science and was the Founding Director of the Munk School of Global Affairs 
& Public Policy at the University of Toronto (serving from 1998 to the end of 2014). She 
is a Fellow of the Royal Society of Canada and a member of the Order of Canada and 
the Order of Ontario. Her most recent publications include Networks of Knowledge: 
Innovation in International Learning (2000); The Cult of Efficiency (2001); and Street 
Protests and Fantasy Parks (2001). She is a contributor to Canada by Picasso (2006) 
and the co-author of The Unexpected War: Canada in Kandahar (2007). She was the 
Massey Lecturer in 2001 and a Trudeau Fellow. She was awarded the Molson Prize by the 
Canada Council for an outstanding contribution by a social scientist to public debate. 
She is an Honorary Foreign Member of the American Academy of Arts and Sciences. 
She has been awarded Honorary Doctorate of Laws by the University of Alberta, the 
University of Cape Breton, McMaster University, and Hebrew University.

Digital Disruption in the Retail and Supply Chain Sectors

This session will examine the underlying digital technology drivers that are creating 
this disruptive environment. The focus of the session will be to understand how digital 
disruption will affect retail and supply chain businesses today and in the near future 
and how existing businesses can prepare for the inevitable transformation that the new 
technologies bring.

Strategy to Execution: Bridging the Gap

This high energy, down-to-earth presentation, based on David’s book entitled  
‘7 Elements of Strategy Execution’, will reinforce the importance of not just a good 
Strategic Plan but a solid Strategy Execution Plan. Come away from this session with an 
understanding of why strategic plans fail and ways you can avoid having your own plans 
end up in the trash. David will discuss the seven specific reasons companies lose focus 
on their Strategic Plan and help you pinpoint the exact reason (or reasons) your company 
is stuck, and start bridging the gap from where you are right now, to where you want to 
be. He will use real-time, audience-response tools to gauge the issues at hand and set a 
specific agenda for the session to Bridge the Gap between Strategy and Execution.

Meet 2020 Budgets with a Lean Supply Chain

Lean thinking helps us to stay on top of our game.  Our Supply Chains are not static – 
there are new cost saving opportunities in inventory management, order fulfillment, 
facilities and transportation every day that we may not be capturing, and service levels 
need continuous improvement to fend off competitors. This session will describe the 
essence of Lean Supply Chain thinking and will trigger a number of actions you can take 
to get leaner by 2020.

Leading a Culture that Innovates!

In this highly interactive and engaging talk, Lee-Anne McAlear, Co-Program Director of 
the COE of Innovation Leadership at SEEC, Schulich School of Business, York University 
will describe which environments promote creativity and innovation—and which don’t. 
With current cases and research, she will reveal the big ideas, quick innovation hacks and 
practical steps that leaders need to mobilize their organizations and their ecosystem - to 
engage employees, mobilize suppliers and delight customers.

Data, Analytics and Insights

Understanding the impact of Big Data and Analytics is key to capitalizing on the 
insights they offer to generate higher revenues and increase efficiencies. In this 
session, Murat Kristal, Program Director of the Centre of Excellence in Analytics for 
Leaders at the Schulich Executive Education Centre, can help you see and understand 
your data by creating an analytical framework of simple to complex visualizations and 
combining them into interactive dashboards. These user-friendly dashboards allow for 
the quick and effective consumption of data insights and the ability to customize the 
information to generate further insights in real-time.

Design Thinking to Foster and Accelerate Innovation

There’s a reason why some new innovative products and programs fail, while other 
ones succeed. What do successful companies do differently to deliver innovation and 
how can you become one of them? 

In this engaging and interactive session, Megan Mitchell, Co-Program Director of the 
Centre of Excellence of Innovation Leadership at the Schulich Executive Education 
Centre, York University, will demystify innovation and design thinking for you. She 
will share examples and a framework with you, as well as help you think about how to 
apply it in a current business challenge.

Succession Planning: Passing the Baton and Preparing  
the Next Generation of Leaders

Donna will draw on her experience as an international leadership coach and 
consultant to share how organizations are navigating today’s volatility, uncertainty, 
complexity and ambiguity (VUCA) to develop agile leaders who are ready to take 
on the complexities of the future world of work. She will outline the key succession 
planning steps for organizations to be ready to pass the baton to the next generation 
of leaders.

OTHER SPEAKERS AND TOPICS TO BE COVERED:

Building Balance as a Corporate Leader 
Butch Carter, Founder, Analytics 4 Coaches and  

Coaching Mentor, NBA’s Assistant Coaching Program (ACP)

The Office of the Future: New Trends Affecting How We Collaborate at Work 
Mike Murphy, Director, Display Solutions Sales, Sharp Electronics Canada Ltd. 

Integrating Technologies into Your Businesses  
Marcelo Tamaki, Principal Consultant, Red X Carbon Inc.

Network Security: 2020 and Solutions 
Brad Wilkins, Director, North America Field Sales Engineering, Westcon-Comstor 

For a full listing of speakers, topics and complete biographies,  
please visit the Making Waves event page on the website.

Participants can book a traditional 
single room at the Westin Toronto 
Airport Hotel at the special rate of 
$175 per night by contacting Nicole 
Gamble at ngamble@copa.ca.  
Rooms must be booked by 
October 7, 2019 to receive  
special rate.

HOTEL 
ACCOMMODATIONS

COPA Member Ticket:  
$850.00 per person 

Non-Member Ticket:  
$975.00 per person 

*For 9 or more tickets please contact ngamble@copa.ca directly for pricing

All prices are excluding HST.

MULTIPLE TICKET OPTIONS* 

COPA Member Tickets: 

3–5 Tickets $750.00 per ticket 

6-8 Tickets $650.00 per ticket 

Thursday, November 7, 2019

7:30 am – 8:30 am Registration & Hot Breakfast
8:40 am – 9:40 am Keynote Speaker
9:50 am – 10:50 am Breakout Session 
11:00 am – 12:00 pm Breakout Session 

Friday, November 8, 2019

7:30 am – 8:15 am Registration & Hot Breakfast
8:25 am – 9:25 am Keynote Speaker
9:35 am – 10:35 am Breakout Session A 
10:45 am – 11:45 pm Breakout Session B

COPA  
Making Waves  
Contact Details

Nicole Gamble 
Events & Membership Coordinator 
905 624 9462 ext. 223 • ngamble@copa.ca

Canadian Office Products Association 
101-1335 Morningside Ave 
Scarborough, Ontario Canada M1B 5M4

Non-Member Tickets:  

3–5 Tickets $875.00 per ticket 

6-8 Tickets $775.00 per ticket  

12:00 pm – 1:45 pm Lunch and Tabletops
1:55 pm – 2:55 pm  Keynote Speaker  
3:05 pm – 4:05 pm Breakout Session B 
5:30 pm A Night at the COPA starts at The Vue

11:55 pm – 12:55 pm Hot Lunch 
1:00 pm – 2:00 pm Expert Panel

Ticket price includes:

Thursday’s full day 
conference package:  
Access to all speakers, parking,  
hot breakfast and lunch

A Night at the COPA: 
Thursday evening Cocktail 
Reception hosted at The Vue 
($200 value)

Friday’s half-day conference 
package: Access to all 
speakers, parking, hot 
breakfast and lunch

SINGLE TICKET OPTIONS

COPA to make a huge splash with 
Making Waves conference and 
networking event.

Westin Toronto Airport Hotel 
950 Dixon Road,  
Toronto, Airport M9W 5N4

Thursday, Nov. 7 –  
Friday, Nov. 8, 2019 

CONFERENCE 
DETAILS 

The Vue  
195 Galaxy Blvd,  
Etobicoke, ON M9W 6R7

Thursday,  
Nov. 7, 2019 @ 5:30 p.m. 

A NIGHT  
AT THE COPA

Key Note Speaker
Michael O’Neil

Key Note Speaker
Janice Gross Stein

Breakout Speaker 
Ron Babin

Breakout Speaker 
David Barrett

Breakout Speaker 
Mark Thomas

Breakout Speaker 
Lee-Anne McAlear

Breakout Speaker 
Murat Kristal 

Breakout Speaker 
Megan Mitchell 

Breakout Speaker 
Donna Hammill-Chalk 

Panel Speaker 
Michelle Micuda

Panel Speaker 
Stan Dabic

Panel Speaker 
Denis Mathieu

Panel Speaker 
Jim Kapogianis

CONFERENCE SCHEDULE

KEYNOTE SPEAKERS

PANEL SESSION

BREAKOUT SPEAKERS

What you can expect to take away from this 
conference: 

•  Understand how digital disruption will affect retail 
and supply chain businesses and how to prepare 
for the transformation. 

•  Find out how to access your people’s creativity and 
develop a culture that supports innovation.

•  Understand how the scope and role of work will 
change dramatically with technology, especially AI 
and digitization.

•  Get practical guidelines on how to manage your 
supply chain to grow revenue and cut costs. 

•  Find out what steps to take now to prepare the next 
generation of business leaders.

•  Learn how to bridge the gap between strategy and 
execution so your plans don’t end up in the trash.

•  Gain understanding of a design thinking framework 
that will keep your new products from failing.

•  Learn about security risks and threats to your 
network and what solutions are available.

And so much more… 

THE PERFECT PLACE FOR A PRODUCT SHOWCASE!
Dedicated pavilion time for sponsors on Day 1.  Email ngamble@copa.ca, limited quantity available.

President,  
Staples  

Business Advantage, 
Canada

Vice President and 
General Manager  

Grand & Toy

President and CEO, 
Hamster  

(Novexco Inc.)

Vice President, 
Consumer Sales and 

Office Products,  
SYNNEX Canada

https://canadianofficeproductsassociation.growthzoneapp.com/ap/Events/Register/7rXD1R8r?sourceTypeId=Hub
https://www.copa.ca/wp-content/uploads/2019/09/Making-Waves-Sponsorship-Ops_fnl.pdf
https://www.copa.ca/making-waves-conference-copa/
https://www.copa.ca/making-waves-conference-copa/

